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Agilist & TEAM LEADER
Seeking an opportunity to help people create value better, faster and more humanely 

WHAT You should know about me

· I care passionately about delivering the right thing the right way; I love helping teams get results 

· I’m a skillful, creative facilitator and coach – whether for individuals, teams… even very large groups

· I’m comfortable guiding and collaborating with people at all levels in a corporate organization

· I’ve often been called upon to assist troubled projects and teams

What i’ve accomplished
1/2009 – present: Agile Coach & Program Manager
Human Resources IT, Capital One
· Evolved a multi-year running intranet development team to increase quality and value

· Coached & guided project managers  

· Developed strategic direction for corporate intranet

· Overcame resistance to rapidly establish partnerships with new customers 

6/2008 – 12/2008: Agile Coach
eCommerce, Capital One
· Facilitated on & offshore teams working in Agile and traditional project methodologies, enabling multiple groups to work effectively together

· Quickly built relationships and influenced leaders to remove obstacles 

· Grew Agile practice within a department by bringing together isolated teams

9/2007 – 6/2008: Program Manager
 Compliance & Risk Management, Capital One
· Guided large cross-functional team from breakdown to successful delivery

· Created agile-like tools and processes that helped teams to collaborate effectively across a complex, plan-driven program
11/2004 – 9/2007: Scrum Master, Project &  Program Manager
Corporate Compliance, Capital One
· Coached Agile (Scrum) teams and product owners to identify and deliver valuable processes and tools, from start up to close out

· Championed Agile implementation department-wide

· Created program management tools & practices that enabled Agile and traditional projects to work together

· Managed complex, cross-functional projects and programs with regulatory impacts and enterprise-wide organizational change components, emphasizing 6-Sigma and process engineering

10/2003 – 10/2004: Senior Project Manager 
Sarbanes Oxley Program, Capital One
· Worked with executives to identify and manage their key financial controls for Sarbanes Oxley Section 404

· Created project management tools used across the program and trained others in their use and project management best practices

9/2001 – 10/2003: Senior Project Manager/Process Consultant
IT BIO Management Office, Capital One

· Managed and collaborated with IT teams to define and implement consistent, enterprise project management processes 

· Coached and trained all levels of IT project and program managers in tools and methodologies

3/2000 – 9/2001: Project Manager
Xperts, Inc. Richmond, VA (in house development)

· Simultaneously managed 2-6 midsized IT projects, with a focus on web-enabling client/server applications; projects included intranet development, web-based training, educational software

· Facilitated teams’ collaborative development techniques, including techniques from Extreme Programming

· Supported project-based sales with training, estimation and needs analysis for clients

4/1999 - 3/2000 Year 2000 Project Business Analyst 
Xperts, Inc. Richmond, VA (on contract to consulting client)
· Lead team in enterprise-level project reporting for a 100+ person project during the transition period from 1999 to 2000 – a fantastic training ground for understanding the breadth of large companies

· Created materials and trained varying levels of project participants in preparation for Y2K event

8/1997 - 4/1999 Patron Services Manager 
TheatreVirginia Richmond, VA 
· Lead team in enterprise-level project reporting for a 100+ person project during the transition period from 1999 to 2000

· Created materials and trained varying levels of project participants in preparation for Y2K event

Education, Training & Professional Development
	2009:
	Started Coaches Training Institute’s co-active coaching curriculum

	2007:
	Certified Agile Coach 

(internal Capital One certification requiring job experience & work with a mentor)

	2006:
	Certified Scrum Master

	2004: 
	PMP Certification (renewed 2007)

	1997: 
	College of William & Mary Bachelor's Degree BA in Theatre, minor in Business Management 


GROUPS I BELONG TO
Scrum Alliance

Project Management Institute

Agile Project Leadership Network

Richmond Area Coaches Association (affiliated, not a member)

More about me
Staying current in practice – around software development, coaching and leadership – is vital to me. I make a point to attend at least one conference or training per year, and actively read blogs and journals. 

I have a lifelong love of theatre. I worked in a regional theater from 1997-1999 and co-directed a small theatre company from 1999-2004. 

I’m a dancer. I founded To the Earth, a collective of musicians and American Tribal Style bellydancers, in 2005. You can see more information about the group at www.totheearth.com.

My artistic pursuits are obviously an important part of a balanced life, but they also give me unique skills in the workplace. I’m at ease speaking in public and in meetings. I improvise (or “dance in the moment”) well. Plus, I’m fun to work with.
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